Board Goals 2006/2007 
Updates in Red indicate progress on Board Goals as of 21 November 2006.

Updates in Blue indicate progress on Board Goals as of 07 February 2007.

1. Build a new campus/ break ground by end of school year 2007
-approve financing for the building project

*SS, LL and BW spoke to members of Overseas Private Investment Corporation (OPIC) to discuss loan options and ways of moving forward prior to land being secured

*Finance Committee will also explore option of local financing and compare to OPIC offer
-hire project manager 
*on hold until land is identified
-approve appropriate architect and engineer contracts
*waiting for lawyers comments on current contracts

-Communicate with Association
*discussed land update at 3 October general meeting

*will plan to send out written update on new developments (Nov 2006)
2. New Policy Manual.

-Continue with review of policies and integration of old and new policies via the Policy Committee

*Policy Committee established and proceeding.
*One new policy adopted.
*Policy Committee formed with addition of one teacher and one parent

*Policy Manual sections re-numbered for better organization

*Tuition and Fees Policy reviewed and commented on by Board
*Policy Committee standardized frequently used terms

-Continually monitor policy within the Policy Committee to assure that policy is current and aligned with local laws, 
*ongoing
*verified new maternity policy would not violate Malian law 
-Make the Policy Manual available to all Board members, faculty and the parent community
*Policy posted on AISB website

*will verify that JW, as directed by Board, has printed and distributed copies

3.  Ensure AISB’s Financial Security & institute usage of a  LTFP

-Develop financial indicators of responsibility.  Seek consultant to assist in this process 
* Treasurer has undertaken in depth review of receipts/ accounts

* Finance Committee asked JW to establish good accounting practices (ensuring receipts are attached for all expenses and reimbursements)

*Finance Committee reaffirmed written policy regarding travel reimbursement and co-signing of checks.  Drafted a credit card usage policy

*asked JW to justify last years budget overages and shortfalls. Not yet received.

* Finance Committee reviewing Sadiola Mines agreement

*JW will provide to Finance Committee Office of Overseas Schools grant application

*Finance Committee still working on developing LTFP
-Ensure audits of AISB books as per policy
*per JW, audit will begin 4 December 2006
*audit finished (report not yet received)

*Auditors given refined terms of reference
5. Strengthen School-wide Communications

-School Board, Director, and Teachers follow the communications protocol and encourage parents to do the same,
*ongoing
*held General meeting to discuss ongoing projects

*held second general meeting (30 January)

-Develop an enduring PTA to perform its respective functions
*PTO established
*relevant committees following up on PTO requests

--Fully utilize AISB webpage and explore further avenues of electronic communication
*Board requested that Board minutes are posted on webpage
*Board has asked that all meeting are announced via AISB electronic communication and hard copies to students
6. Evaluate Director and Board Annually

- Establish a mutually agreed upon timeline for Director Evaluation 2006/07
*Director evaluation tools agreed upon (September 26?)
*Board evaluated Board Goals and November 2006 meeting

7.  Conduct Executive Search: COMPLETED!!!
-Establish selection committee
*Committee formed September 2006
*Committee has short listed candidates, conducted phone interviews, checked references, invited candidates for interviews, hosted candidate visits
*Committee and Board hosted 2 additional candidates

*Board named new director
-Prepare new Executive contract and review salary and benefit package

*Finance Committee and Board have reviewed and updated old director contract
*new contract signed

