AISB BOARD MEETING


August 29th 2006


Present : James Workman (JW), Joel Bubna (JB),  Kateri Clement (KC), Liz Linder (LL),  Marjon Tuinsma (MT), Nico Pretorius (NP), Rob van Doeselaar (RD), Stephanie Syptak (SS)   

Absent : Betsy Wagenhauser (BW)
Others present : Sara Davoudi

Note taker : Pierre Raiche

________________________________________________________________________

6:45 – Informal start by the introduction of the board members and the new teachers
I. Opening
 Call to order : 7 :10 PM
Approval of the Minutes of June 7th 2006 – All in Favor

II. Action Items
No action items
a. III. Information Items


b. PTA discussion 

With the help of Kelly Dalton (parent), LL prepared a flyer to announce the PTO. There will be a P.T.A./ class parent sign up at 2 September open house at Ambassador’s residence.

c. Director’s Report

-Land and New Building project update 

An update report was handed out. JW said that he expected to receive the final documents for getting use of the proposed stretch of land very soon. JW doesn’t anticipate any problems now, but warns that it is important that logistical costs will be under control. For this moment the Board will act as the Facilities Committee. 

Action JW will prepare timeline of events for land/building project. This will inform the board what it can anticipate over the next year and what decisions need to be made. Action Jaques Raiche will possibly make presentation at 19 Sept board meeting

-Director’s Goals - proposals from J.W. for discussion

JW handed out a paper with 9 proposed goals. KC asked if the goals could be more specific and verifiable. Action JW suggested a meeting with LL and NP to draft the first plan. 

The director handed out the draft Communication Plan which will be discussed at the next meeting

d. Form Policy Committee

Action RD, MT, JB and JW will form the Policy Committee. This committee will propose how to move forward with policy to the board.

e. Plan SeptemberAssociation meeting

On Tuesday September 26th, there will be an Association General Meeting with the AISB community. The information that will be covered is:

-Introduction of the new teachers 

-Small presentation from the student’s choir (music)
-PTA Information/Update
-Land Update

-Presentation of the budget

In the announcement it has to be made clear what the parents can expect of the meeting. Action Finalizing the plan for this meeting next Board meeting
Adjournment : 8 :11 PM

Next meeting
7 :15 PM - Tuesday, September 19th 2006

