AISB BOARD MEETING


September 26th 2006


Present : James Workman (JW, Director), Joel Bubna (JB),  Kateri Clement (KC), Liz Linder (LL, Chair),  Marjon Tuinsma (MT), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s rep)   

Absent : Betsy Wagenhauser (BW), Nico Pretorius (NP)
Others present : Sara Davoudi, Jacques Raiche, Kellie Lartigue, Claudia Vondras, Asa Lind
Note taker : Pierre Raiche

________________________________________________________________________

I. Opening
a. Call to order : 7 :15 PM
b. Approval of the Minutes of August 29th 2006 – All in Favor

LL clarifies that Secretary RD  is in charge of the minutes and responsible for the distribution

II. Action Items


a. Approve Director’s Goals/ Director Eval. Tools (attach. 8)
JW had met with LL and NP to discuss the issue. They  agreed on 4 Essential Goals and 3 Important Goals. As evaluation tools, JW would conduct a self-evaluation. There will be teacher involvement and community involvement in the evaluation. No comments are made by the Board

Vote: The Board accepts the goals and the evaluation tools as presented at this meeting -

All in favor.

b. Form Facilities Committee
To jumpstart the procedure of  organizing preparations starting the New Building Project, JW, LL and RD form the Facility Committee. It will be expanded in the near future, also with parent and teacher expertise. 

ActionFac.C.: To formulate plan and course of action, Facility Committee will meet with Jacques Raiche next week.

c. Finalize agenda for Oct. General Meeting (attach. 2)
The meeting will be held at 7:00 PM in the multipurpose room. The Board agrees on the draft agenda (1.Introduction of the new teachers, 2. Small presentation from the student’s choir,3. PTA Information/Update, 4. New School Building Project Update, 5. Presentation of the Budget, 6. Policy Update, 7. Q and A period). Documentation, like agenda and budget, will be made available. It will be explained that parents and teachers can ask questions only after the presentation.  Action LL and JW: LL will write an announcement to inform the school community and JW will publicize it.

Vote: Draft agenda for the AISB Association Meeting is approved – All in favor

a. III. Information Items
a.  Review operating budget in relation to enrollment (attach.4)
Action JW: JW is asked to provide a monthly update on reserve funds. Action FinC: JW is asked to work with the Finance Committee and to break down line item 2260 and 2140 for better understanding of teacher benefits and adm. benefits.

b. Policy Committee strategy
Report of the last Policy Committee meeting was handed out, as well as a proposal for Maternity Leave policy. There was consensus to move towards 45 days Maternity Leave, but this proposal will be tabled until legal problems are identified and solved. Action JW:  JW will send the proposal to a lawyer. Action LL: LL will show the proposal to HR officer at the US Embassy for comments.

The committee will use the current Policy Manual 05/06 as the only valid policy. The Proposed Policy Manual will be used as an important tool to compare and improve the policies section by section and policy by policy. The already approved Proposed policies will be incorporated before a new Policy Manual will be printed for the school community and publicized on the website in January. The Policy Manual will not have a school year on the cover, but indicate only a date of the last changes.

JW points out that new Tuition Payment policy is an urgent matter.

i. c. Director’s Report (attach 3.)
ii. Curriculum Project (Attach.7)

JW presents a draft of Standards-Based Curriculum Development for setting internationally recognized standards and benchmarks for each subject. Small groups of teachers are scheduled to meet, coordinated by JW and Assistant Director/Counselor.

iii. The accreditation is scheduled to be postponed for another year. AISB still did not receive the official letter agreeing on this, but JW estimates it will not cause any problem for the Middle States Association. MT says that the Board has not decided yet on the postponement. JW replies that it doesn’t matter. If the school wishes it can just continue the accreditation process.

iv. Job Description 
v. This will be discussed in executive session
vi. Land and New Building Update

Jacques Raiche tells the Board that AISB is still in contract with 1 architect and 1 engineer to help them making the new AISB campus come true. Prior to enter in new agreements with other engineers and architects to build the new campus, AISB will have to close those contracts and pay what is due. The best way to do it would be to hire a lawyer to find acceptable term to finish the contracts. 

Through the summer, AISB received a verbal agreement that the land on the opposite side of the Olympe Hotel was ours. Unfortunately, AISB did not receive the official papers explaining that. AISB will need the U.S. ambassador to help us in that matter and go back to the land minister and talk with the minister. 

The U.S. ambassador already agreed that all the contracts for the construction of the new AISB campus would be sign by the embassy in order to be exempted from taxes. It has verbally been accepted. We will need the official documents signed by the ambassador about this matter.

Not much progress has been made during the summer. 

Next week the Facility Committee and Mr. Raiche will meet to talk about timelines, financing and other plans. 

d. Board Goals

LL ask the Board members to flash out the Board Goals and sent comments by email. 

Adjournment : 8 :55 PM

Next meeting
7 :15 PM - Tuesday, October 31st,  2006

