AISB BOARD MEETING
Regular Meeting

AISB Library

October 31st, 2006


Present : Betsy Wagenhauser (BW), James Workman (JW, Director), Kateri Clement (KC), Liz Linder (LL, Chair),  Marjon Tuinsma (MT), Nico Pretorius (NP), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s rep)   

Absent : Joel Bubna (JB)
Others present : Pierre Raiche

________________________________________________________________________

I. Opening
a. Call to order : 7 :30 PM
b. Approval of the Minutes of September 26th 2006 – All in Favor

II. Action Items


a. Approve revised operating budget as necessary (attach. 2)
The 06/07 budget was discussed during the last Finance Committee Meeting. In relation to the 05/06 budget some line items are significantly over budgetted and some significantly under budgetted. -Action JW: JW will provide the Board with justification for over spending and under spending in certain identified line items.- 

Revision of the 05/06 took place in April 06. KC suggests to do revisions of the budget mid-tour. The Finance Committee likes leaving the budget 06/07 as it stands. Vote: The Board approves Budget 06/07. Budgeting for the teacher conference will go in the 07/08 budget.
b. Policy Committee Report and Revised Policies
SS thinks the proposed policy on Paternity Leave is confusing. The Board has the feeling that Adoption Leave shouldn’t be mixed with Maternity or Paternity Leave. It is decided to come with separate Maternity Leave, Paternity Leave and Adoption Leave. The first can be approved, the other two have to be rewritten and proposed. 

Vote: The Board approves the following as a revised policy 814. All in favor

Maternity leave  

A teacher is entitled to nine weeks (45 working days) maternity leave with pay after one or more years of unbroken service at AISB.  Maternity leave is not considered sick leave nor can sick leave be used in connection with maternity leave, except in special circumstances as certified by a physician and approved by the Board of Directors.  Leave on account of miscarriage or abortive measures shall be considered as ordinary sick leave. 

Connected to new parent leave unpaid maternity leave can be discussed with the Director up to a maximum of nine more weeks, depending on the school situation.
i. Action: SS will research the US State Department rules regarding a tuition payment schedule. Pending this action, the committee will come forward with a final proposal next meeting. 

ii. III. Information Items
a. Director’s Report (attach 3.)
iii. Land and new Building update

iv. This is discussed during the Facilities Committee’s report

v. Curriculum update

JW expects a letter of the MSA within a couple of days, in which a delay of the accreditation is officially accepted. During the AISA heads of schools conference JW met with the Insurance company to discuss a claim concerning the illness of  a teacher’s child last year. JW feels that AISB gets compensated.

LL reiterates that JW should have asked for Board’s travel authorization concerning the AISA conference, which hasn’t been done. 

The enrollment is 105 now. Based on applications, JW expects a raise to 112-116 soon. 
b. Facilities Committee report
Jacques Riche has terminated his contract. No reasons were given. SS notes there has been no progress in the process of the land swap. Currently the U.S. Embassy is unable to get an appointment with the Ministry of Land concerning the issue. SS notes that the Ambassador is committed and willing to facilitate. SS will continue to look at the exoneration issue. The Embassy will be the owner of the land. There is a discussion about a meeting with the architect and engineer of the Sotuba project, who still have a contract with AISB. JW thinks he hasn’t been in touch with them for more than a year. -Action JW: JW will let a lawyer look at the contracts what AISB’s obligations are. The Board demands a written memo of the lawyer after his analysis.- Looking at the standstill of the project, the Board decides that a meeting with architect and engineer is not an urgent matter. LL thinks it is wise to use the time now to prepare ourselves well, in case the project starts moving. BW will join and chair the committee after today.  

c.  Finance Committee report
Two meetings were held this month (see minutes of October 20th and 30th meetings) BW says that policy will be made for credit card use and how extra income will be budgeted.  Spreading surplus over the budget this year was not done in a transparent way. This year JW agrees there should be communication on this issue. The Board suggests that extra income could be covered by simply getting Board approval in advance to revise the budget. -Action BW: BW will send a draft on credit card use policy to the Policy Committee in a week.-

KC asks if we could use accounting manuals of other international schools in the region, instead of hiring auditors to do that. -Action LL: LL will ask Jim Wright about Accounting Manual of the Abuja school, which is similar in size and just moved to a new building.-

Concerning the visit the treasurer made to the AISB office to look in administrative matters recently, LL says it is the responsibility of the Board’s Treasurer to do checks and balances and a periodic (monthly) review. Betsy confirms she had asked permission to visit the office. SS says that the treasurer has oversight, and that the administration should not experience it as an adversary act, but as protective.

The Board stresses that it is absolutely necessary to see the contract AISB has with the Sadiola school. AISB provides it with accreditation, annual audit and recruits teachers for it. Their money keeps AISB afloat. JW says he will contact the company again, and tries to do what he can. SS says we need the contract now. The Board has to explain the Sadiola agreement to the candidates this coming month. 

BW will do research on the Petty Cash problem, what the nature of it is now, how to improve the system and look at other organizations how they deal with it. 

During the financial procedure review, it was determined that a good number of AISB credit card statements lacked any accompanying purchase receipts. JW will extensively look for the missing credit card receipts. -Action JW: JW will show missing credit card receipts to the Board on or before 15/11/06.- The expenses mainly deal with AISA, recruitment travel, other travel and online purchases. AISB has only one credit card. The card is in JW’s name. He and Pierre Raiche (computer related purchases only), are the only persons authorized to use it. Last year there have been more persons, but creditcard number has changed in July 06 after misusage. 

JW explains the meeting he, Mr. And Mrs. Cooke and three Sadiola teachers had during the summer in Oregon. Travel was paid for by AISB. JW said it should have been covered by Sadiola and would later be billed to Sadiola (has not been done yet). The Board thinks this is not acceptable. SS remarks that the Director should act in a completely transparent manner to earn trust from the Board. The Board expresses its alarming concern that an experienced Director doesn’t follow basic principles of financial management.

Toward the end of the summer, AISB paid for airplane tickets for two teachers who decided not to come to Bamako. There were no signed contracts to AISB, but only informal acceptance. JW expects a portion of the expenses will be refunded. LL said that JW should have informed the Board of this matter at the first meeting. BW says that many more smaller financial issues are still pending. Next meeting she will come back on that. 

d. Community Involvement in Committees

The Board is for opening up the committees for community involvement. Opinions differ on how to accomplish this. The Board member are representatives of the community. Others only represent themselves. Selecting persons looks bad. The Board tries to be transparent and tries to get input from outside. The chair of a committee should clearly stick to the objectives. LL proposes that the Board come to a consensus by email correspondence. Action Board: Come to a consensus how to open up the committees to the school community.

e.  Teacher Representative

The Board would like to have a Teacher report presented every month. The Board also likes to have a monthly PTO representative and a monthly Student representative report. 

Adjournment : 10 :20 PM

Next meeting
7 :15 PM - Tuesday, October 31st,  2006

