 AISB BOARD MEETING
Regular Meeting

AISB Library

November 21st, 2006


Present : Betsy Wagenhauser (BW), James Workman (JW, Director), Kateri Clement (KC), Liz Linder (LL, Chair),  Marjon Tuinsma (MT), Nico Pretorius (NP), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s rep)   

Absent : Joel Bubna (JB)
Others present : Pierre Raiche, Lisa Nichols

________________________________________________________________________

I. Opening
a. Call to order : 7 :15 PM
b. Vote: Approval of the Minutes of October 31st, 2006 including proposed minor changes  – All in Favor

Vote: SS proposes more appropriate language for the September 26, 2006 minutes: "Mr. Raiche says he would like all the contracts to be signed by the U.S. Embassy. The Ambassador’s Rep noted that is not standard practice and the Board agreed to look at the best way to handle this issue." This clarification updates the previous minutes which state“The U.S. ambassador already (............) signed by the ambassador about this matter.” – All in favor

II. Information Items
a. Review of Board Goals (see attachment)
The Board must send out an update communication to the school community about what progress is made on the land issue. LL suggests there will be a brief Board update in the newsletter from now on. Action KC: -write a Board update by tomorrow by 10: 00 AM  to be published in the newsletter-. RvD, as The Board’s Secretary, will write the future updates. 

Minor changes of the Goals: 3c “re-establish” changes in “establish”. 5e: “be posted” changes in “are posted”’; 5f: Board meetings are announced one week ahead.

The next General meeting is set on January 30th, 2007 at 7:00 PM 

b. Director’s Goals (see attachment)
For the HS program, JW says that in reality there is only one student less, but he has the feeling enrollment is declining. 4 or 5 students are leaving (1 student back to the French School the others back to South-Africa), which is worrisome. There are many factors AISB is unable to control according to JW. Action JW: -Before next meeting coming with results of a parent’s survey to assess the reasons for student departure, to determine what is lacking and how AISB can encourage students to stay-. 

Besides word of mouth and good quality of education, AISB needs to pay special attention to marketing of the school. The idea of academic programs exchange and after school activities (sports, creative arts) with other schools in Bamako, especially Liberté French School, was brought up. SS would ask the U.S. Ambassador to make use of his diplomatic network to be involved in this matter. Producing and distributing a brochure should be considered as a priority. LL encourages the Board to continue this discussion via email. 

On communication strengthening the Board advises JW to regularize the newsletter and the e-mail communication (every (2)week(s)?), to make it easier for the school community to anticipate. E-mail communication should be from and to AISB instead of a private address. The usage of attachments in emails should be minimized. 

Action JW:  Ask the teachers at the staff meeting next week to select a teacher representative, who will submit a monthly report at the regular Board meetings. JW will also ask a student representative who will submit a monthly report to the Board. Action LL: ask the PTO next week to select a PTO representative to submit a monthly report to the Board.  

c.  Policy Committee report

No meeting and no report last month due to executive search obligations. 

SS says that the U.S. Embassy doesn’t expect problems with the proposed tuition payment schedule, but will ask the State Department in Washington D.C. to come up with a final comment. KC is not so sure if Peace Corps would pay the full tuition in case of withdrawal when a students starts attending another school during the same school year. JW reiterates that approving this new Tuition Rates policy is important to avoid payment problems in the near future. The word“term” should not be used in the Policy Manual.

Vote: The Board approves the following as a revised policy 513.11. - All in favor

513.11 TUITION RATES    

The tuition and fees for the following academic year are established and announced in April after the approval of Annual budget. (Adopted:  04/91) The tuition and fee rates will be fixed in U.S. dollars. 

For students who enroll during the year the following proportion of tuition fees will be payable (also for transportation fees, where appropriate), from 
August-November:100% ; December-February:75% ; March:60% ; April:45% ; May:30% ; June:15%. A student attending for any part of the first semester shall pay 60% of the full tuition. A student who has attended AISB during the first semester and continues to attend for any part of the second semester shall pay the full tuition.

The Board agrees that currently enrolled students will be governed by the previous 513.11 Policy until the end school year 06/07. 

The Finance Committee proposes a new Policy 507.23 on Credit Card use. The Policy Committee has sent an email with the draft. KC wonders if it is legal to delegate credit card use. JW says it is much easier for a Director if he could delegate. KC proposes to put the card in the name of the head of administration. The Director has to control the use of the card anyway. JW says it is better that the Director has a direct control at a small school. The Board notes that mail is better accepted by the Embassy’s pouch when the orders are made in the name of the Director. The Policy Committee will take these comments in consideration.  

d.  Facilities Committees Report (see attachment)

Action JW: - Consult with lawyer regarding outstanding contracts with Architect and Engineer -. 

Concerning the land issue, the U.S. Embassy has written a letter to the Minister of Land asking for two pieces of land (2 and 3 ha) in the ACI 2000 area or near hotel Olympe, since it didn’t seem realistic to ask for one piece of 5 ha. SS says that the U.S. Ambassador will hopefully have a meeting tomorrow with the Minister of Land as a follow up with an earlier meeting with the President of Mali. The Facility Committee will explore the possibilities of a survey of the feasibility of the Sotuba site to satisfy all parties involved. 

e.  Finance Committee Report (see attachment)
While going through this item, it is decided it is moved to the executive session
f.  Director’s Report (see attachment 3)

1. Accreditation

JW has received a letter from CIWA/MSA in which the accreditation is extended. New schedule is: visit takes place in Spring 2007 and the self-study should be conducted in school year 2007-2008, so that a team visit can be scheduled by Spring 2009.

JW confirms that High School Accreditation continues as scheduled. 

2. Other Issues

Action JW: Look at the servicing contract of the Photocopier. 

Action JW: Try to locate ITBS tests, which are already 3 to 4 weeks in the U.S. Embassy pouch mail system. 
g. Community Involvement in Committees
After some discussion, the Board agrees that every committee will seek expertise and other community input as appropriate.
Adjournment : 10 :20 PM

Next meeting
7 :15 PM - Tuesday, December 12,  2006

