AISB BOARD MEETING
Regular Session

AISB Library

December 14th, 2006


Present : Betsy Wagenhauser (BW), Liz Linder (LL, Chair), Joel Bubna (JB), Marjon Tuinsma (MT), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s rep)   

Absent : Kateri Clement (KC), Nico Pretorius (NP)

Others present:  Bob Strozeski

___________________________________________________________________

Before the meeting starts LL explains the recent events and short term plans of AISB to Aninda (Andy) Banerji, Jyoti (Jo) Banerji, Anke Weyman and Sixte Zigirumugabe, followed by questions and answers

Opening
Call to order, 7: 45 PM


Action Items 

1. Approval of the outstanding minutes
Vote:  -Approving minutes of the Regular Session November 21st– All in favor

(last minute item) Teacher Rep. Report

Bob Strozeski (acting Teacher Rep) thanks the U.S. Embassy for donating furniture to AISB. He also thanks the P.T.O. for donating pizza to the participants of the World Science trip after they visited the village of Guane. The trip was a big success. AISB community has donated a millet grinding mill, mattresses, battery operated lights, soccer balls, and more. Students played soccer matches with the village people. A video was made of the visit. 

The teachers asked to have their input in the High School Survey as well. The December salary is paid a little earlier. On behalf of the Board, JB wanted to express his gratitude for the teachers. The Board appreciates their professionalism, so that the children could attend school undisturbed by the recent events.

Mr. Strozeski says that teachers who would like to leave AISB next school year already must have applied for recruiting fairs, since the deadline is in November. The Board asks Mr. Strozeski to convey the message that those who would be interested,  can have contracts ready at the end of January 2007.

Information Items

2. Setting the agenda for the January General Association meeting

The General Meeting is set on January 30th, 2007 at 7:00 PM. On the agenda could be New Campus update, Financial/Tuition update, Vision & Strategy,  Executive Search, Policy Manual, a Social Interaction and perhaps the video of the village visit. Board members are invited to propose more items before the next Board meeting.

a. 3. Finance Report (10 minutes)
b. A/OS grant

Action SS: Keeping the Finance Committee informed. 
c.     

d. proceeding with finances in absence of approving authority

BW and Hoda sign checks in the absence of Mr. Workman. 
e.     

f. audit 

The Finance Committee has emphasized to the Auditor that it is very important he will do a good job. A Terms of Reference has been submitted. The Auditor should especially look at Credit Card receipts, Sadiola School income and expenses, service contracts, etc. The auditor was also asked to make a pro forma for an accounting manual. The audit will be finalized mid-January 2007. Plans have to be made for Capital Development fees. 

g. draft tuition proposal for 07/08

The Board has a small discussion on differentiation of HS tuition, Upper School and Elementary School tuition. Compared to other International Schools it is exceptional to have the same rate for all students. 

h. draft budget 07/08

The Board will wait for the arrival of the Interim-Director

a. 4. Facilities Report 
b. Land Search: informational update

Next week the U.S. Embassy has scheduled a meeting with the Malian Government. 

Action Fac. Cmt.: -Surveying the Sotuba site, to explain the community once and for all about (non) feasibility of the building plans.-

Mr. Workman has asked a lawyer to look at the Architect and Engineer contracts. This lawyer has offered his services for CFA 1.000.000. The Board does not decide yet to give him a contract.

c. outstanding issues of maintenance at current facility

The Board considers it a high priority to look at the current facilities. Stephanie’s husband is willing to walk around and report. Action Fin. Cmt.: Looking for room in the budget to improve facilities. 

a. 5. Education 
b. ITBS testing status

3 envelopes have been send by ITBS. 2 of the envelopes have been resent. Action LL: -Asking Hal Cooke to follow up on the ITBS testing.-
c. draft school calendar 07/08

The Board will wait for the arrival of the Interim-Director 

6. Operating School during Christmas Break

LL says she had a nice conversation with Hal Cooke. He has asked Administration staff to keep the school’s office open during the Christmas Break.

7. P.T.O. report

Action Fin. Cmt.: Confirming P.T.O. that funds are available and are included in the budget as a line item. 

Action Fac. Cmt.: Preparing approval for construction of a small paillotte on AISB grounds

Action RvD: Informing the P.T.O that the Board Committees will discuss the requests. 

Adjournment : 8: 30 PM

Next meeting: January 23rd, 2006 at 7: 00 PM
