AISB BOARD MEETING
Regular Session

AISB Library

February 20th, 2007


Present : Betsy Wagenhauser (BW), David Henry (DH, Director), Liz Linder (LL, Chair), Joel Bubna (JB), Marjon Tuinsma (MT), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s Rep)   

Absent : No member

Others present:  Bob Strozeski (BS, Teacher’s Rep)

___________________________________________________________________

I Opening
a. Call to order, 7: 14 PM


b. Approval of the minutes
Vote:  -Approving minutes of the Regular Session January 23rd– All in favor (4)

(BW enters room)

II Action Items

a. Policy Committee Report

Vote: -Revised Tuition policies (1013.00; 1013.10; 1013.11; 1013.121; 1013.122; 1013.13; 1013.14; 1013.15; 1012.20; 1013.80, see attachment) are approved by the Board – All in favor (5). Policy 1013.30 will be reviewed by the committee. 

The committee had a meeting on February 8 and presents a list of proposed policies to the Board (see attachment). Action Board: -Comment on the proposed policies before February 27th-. There will be a vote on these policies the next meeting. The committee will continue to look at incorporation of the adopted policies of April 2006.

b. Revised budget 06/07

DH explains the revised budget, which the Finance Committee recommends for approval to the Board. See minutes of the committee. Vote: -The Board approves the revised budget of school year 06/07- All in favor (5)

c. Teacher Rep Report

There is no report. The Director’s report will cover most of the items.
III Information Items

a. Director’s Report

DH shows a Powerpoint presentation of the Recruiting Fair. The Middle School finally had their field trip to Kangaba. The Elementary School celebrated the 100th school day, Some Grades of the Elementary School went to the National Museum. DH contracted a temporary teacher for the Morila goldmine, which earns goodwill for AISB. One 8th grade student came to AISB from troubled Guinee - Conakri. Teacher houses have received thatched roofing on top of the roof, which makes the houses much cooler and thus energy saving. The High School will get a new lab and an extra classroom. Enrollment at AISB is 115 students. ITBS tests will be taken in March, if we receive them in time. DH has also prepared a draft of the School Budget 07/08 which will be discussed later on. 

b. Finance Committee Report

1. Draft 07/08 budget (see attachment)
Action: -Board has to look at the Draft 07/08 Budget and ask questions the next meeting-

2. Draft tuition and fees report (see attachment)
MT asks if we should wait with raising prices to attract students. BW argues that people do not stay away because of the high tuition fee, but can be attracted by the improved quality of education, which will cost money. DH says he has compared the tuition with surrounding international schools. RvD suggests lowering the Middle School Tuition to narrow the gap between 5th and 6th grade.  The finance committee will look at the Draft Budget and Tuition Increases at their next meeting.

3. Audit Review

A provisional French version of the Audit Review came out today. After reading it The Finance Committee has to approve before sending it back to the Auditor. 

c. Board Trainer 

For having a Board training in the May 19th or 26th weekend a Board trainer should be contacted. Jim Ambrose, suggested by LL, is not available. DH recommends Mr. Plisinski, Head of the International School of Addis Ababa, Ethiopia. Action DH: -Try to contact Mr. Plisinski if he is available for giving Board Training on May 19/20 or May 26/27.- 

d. Review of Board Goals

LL says that she didn’t receive any comments or added goals from other Board members. The goals will be published on the website.

e. PTO Report (see attachment)
The PTO is involved in the AISB Carnival February 24, has launched a Scholastic book order for the Book Fair in March, started an Elementary School hot lunch program, purchased musical instruments for Music and tries to set up an artist-in-residence program. 

Adjournment : 8: 40 PM

Next meeting: March 20th, 2007 at 7: 00 PM
