AISB BOARD MEETING
Regular Session

AISB Library

February 20th, 2007


Present : Betsy Wagenhauser (BW), David Henry (DH, Director), Liz Linder (LL, Chair), Marjon Tuinsma (MT), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s Rep)   

Absent : Joel Bubna (JB), Kateri Clement (KC)
Others present:  Jeff Mortelette (JM, Teacher’s Rep)

___________________________________________________________________

I Opening
a. Call to order, 7: 23 PM


b. Approval of the minutes
Vote:  -Approving minutes of the Regular Session 20 February – All in favor (3)

II Action Items

a. Policy Committee Report

1. Vote: -We accept all of the adopted policy presented (Section 12, Approved April 2006) to be incorporated in the current Policy Manual (Policies 401, 406, 407, 410, 509, 512.1, 601, 721, 901, 906, 907, 911. 911.5, 911.6, 923, 924, 1101, 1102). Section 12 will be deleted. “Chairperson of the Board” will be changed into “Board Chair” – All in favor (3). 

2. The committee proposed the following revision:

Vote: -1013.30 NON PAYMENT OF TUITION AND FEES

Students for whom tuition remains outstanding may be excluded from classes and their student records will not be released. Any tuition and fees outstanding as of December 1st of the school year are subject to a penalty of 5%.- All in favor (3)
III Information Items

a. Director’s Report

JF reports on the Literacy month of March and all activities related to it. He also mentions field trips of 5th-6th Grade to Selingue and the High School trip to Teriyabugu. 

DH reports on the progress of the ITBS tests, car insurance, purchases for next school year, order of a new bus (expected end of April), enrollment (116), his visit to the Sadiola School. DH has discussed a new AISB agreement with the Sadiola Mine (SEMOS), almost similar to the previous agreement ending in 2002. He has only met the Financial Manager who will present the agreement to the General Manager later on. MT remarks that the Board should also have a look at the agreement. The Sadiola School is requesting the addition of a Pre-K teacher (local hire). The Support Staff Salary Scale will be adapted due to local circumstances.

DH presents the conclusions of the Upper School Survey of teachers, parents and students. He remarks that many like AISB’s small classes but at the same time see a need of having more students. 

DH says he is planning to build two extra classrooms (French, teacher’s room) and a science lab in the Upper School area. He is also looking for a storage container. The office will be enlarged and redesigned. 

All Overseas Hired Teachers positions are filled. Returning teachers will welcome new teachers.

The website is enhanced with an addition of Elementary School website pages. 

The A/OS Grant application is been done in cooperation with the U.S. Embassy. 

The PTO donates $ 1000 for playground equipment. AISB will add $ 500. New equipment will be placed during the summer break. 
1. b. Finance Committee Report

2. 07/08 budget Draft 2 (see attachment)
3. The budget is ready.
4. Tuition and Fees Draft 2 (see attachment)
If the Board has any questions, address those for the Finance Committee 

c. Board Trainer 

Stephen Plizinski is potentially available on the scheduled dates in May. DH adds that Mr. Plizinsk has experience in establishing a new campus, which could be to a new Board’s advantage.
d. May 9th General Meeting

Proposed agenda items: Election new Board members, Student participation, Audit Report, Tuition and Fees, Policy Manual,  PTO involvement, State of the School and Facilities (?)
e. Long-Term Strategy (see attachment)
Could be looked at the next Board Training Preparation for next school year. Policy Committee needs to look at Bylaws change. Action LL: -Sending Self Evaluation check list to the Board members via email.- 

Adjournment : 8: 30 PM

Next meeting: April 24th, 2007 at 7: 00 PM
