AISB BOARD MEETING
Regular Session

AISB Library

April 24th, 2007


Present : Betsy Wagenhauser (BW), David Henry (DH, Director) , Kateri Clement (KC), Liz Linder (LL, Chair), Marjon Tuinsma (MT), Rob van Doeselaar (RD), Stephanie Syptak (SS, U.S. Ambassador’s Rep)   

Absent : Joel Bubna (JB)

Others present:  Jeff Mortelette (JM, Teacher’s Rep), Pierre Raiche, Sara Davoudi

___________________________________________________________________

I Opening
a. Call to order, 7: 15 PM


b. Approval of the minutes
Vote:  -Approving minutes of the Regular Session 20 March – All in favor (4)

II Action Items

a. Finance Committee

1. Operating budget for 07/08 school year (see attachment)


BW appreciates the breakdown in more new line items.

Vote: -Approving of the Operating budget for 07/08 school year – Draft 3- All in favor (4)

2. Tuition for 07/08 school year (see attachment)

Vote: -Approving of the Tuition for 07/08 school year – Draft 3- All in favor (4)

3. Capital Development Tuition Policy ((see attachment)

On the advice of DH Pre-K Capital Development Fee is kept low, because most parents pay it out of their own pocket. 

Vote: -Approving to revise Policy 1013.122 on the Capital Development Fee- All in favor (4)

4. Audit 06/07 school year. 

After comments were sent to the auditors, the final audit report hasn’t been received yet. Assetou makes phone calls to them everyday.  The report should be at school before the General Meeting on May 9th to have a vote on it in time just before the meeting. The Board asks if the audit report should be published on the AISB website. DH agrees it can be done, but has never seen it at other schools. Assetou will contact the auditors for a presentation at the General Meeting. Copies of the report will be available as well.

b. Policy Committee

1. Per Diem/ Travel Policy (see attachment)

LL misses a cap on travel authorization. DH says that if policy will be changed as proposed, school can create a support budget per teacher. It will give more teachers the opportunity to get Professional Development, instead of fewer teachers eating up the budget. BW remarks that AISB cannot afford the 80% US Embassy per diem rate. After some discussion it is clear that too many specifics in this policy would limit the flexibility of the Director to approve travel of teachers. The Board recommended removing sentences 3 and 4 from the proposed revision of Policy 1009.10.

Vote: -Approving to revise of Policy 1009.10 (excluding sentences 3 and 4 in proposed revision) on the Travel Authorization- All in favor (4)

Vote: -Approving to delete of Policy 1009.20 on the Per Diem- All in favor (4)

2. By-Laws Proposal (see attachment)

The Board recommends (all in favor) a proposal to change By-Laws from 

“1.Board of Directors – 2. The Chairman of the Board shall be an American and shall vote only in the case of a tie.” 

into

“1.Board of Directors – 2. The Chairman of the Board shall be a voting member.” 

3. Financial Assistance Policy (see attachment)

Vote: -Approving to delete Policy 1014.00, 1014.10, 1014.20, 1014.30

1014.40 and adoption of proposed Policy 1014.00 on the Financial Assistance- All in favor (4)

4. Adoption and Paternity Policy (see attachment)

Vote: -Approving to adopt proposed Adoption Policy 514.10 - All in favor (4)

Vote: -Approving to adopt proposed Paternity Policy 514.20 - All in favor (4)

5. Overseas Hires Benefits (see attachment)

There is a discussion if the proposed Overseas Hires Benefits are too much detail for a Policy Manual. The Board agrees to vote for them now, as they are in line with current Policy on this subject. Next year the Policy Committee will have a review of Section 5 as a whole. These policies could move to the Teacher’s Handbook.  

Vote: -Approving to adopt proposed Other Benefits Policy 527 no.3 and no.4 -All in favor (4)

c. Graduation Requirement Changes Proposal (see attachment)
DH explains that AISB should require more credit points to graduate. Compared to other International Schools AISB has a low figure. By introducing Health and Technology classes DH proposes 23 credit points.

Vote: -Accepting proposed Graduation Requirement Changes- All in favor (4) 

III Information Items

a. Director’s Report

JM reports on recent class activities. 

Director’s report (see attachment). ITBS test results are expected to come in before the end of May. AISB really appreciates the donation of USAID and the US Embassy of furniture, air conditioners, refrigerators, etc.. The number of electives for the Upper School will increase next school year. 

b. Finance Report

(see attachment)

c. Results of Board self-evaluation. 

(see attachment). LL concludes that the outcome is pretty good. She emphasizes that she is very satisfied with the high ratings of “Board Relations”. 

d. May 9th General Meeting

It will be difficult to have a quorum to vote for By-laws change. Therefore it is important to publicize the meeting well ahead of time. Every member of the Association will receive an invitation with a proxy vote included. There will be a pizza party for the class with the highest percentage of parents attending the meeting. Biographies of candidates for the Board will also be sent ahead of time. The raise of Tuition will be justified via communication channels (number of HS Teachers has increased, AP Classes, new materials, more classes). The auditor will hopefully present the Audit Report, RvD reports on the Policy changes, Time for Q&A and Social. 

e. PTO

(see attachment)
Adjournment : 8: 40 PM

Next meeting: May 15th, 2007 at 7: 00 PM
